
OUR 5 YEAR BLUEPRINT 
FOR IMPACT

STANDING STRONG & TALL TOGETHER

Doojem by Dora Griffiths



Standing Strong & Tall Together 32

Naming Our Strategy
KWM commissioned Nathan Thomas of Waringarri Aboriginal Arts to design a visual 
representation for each of the three impact pillars our refreshed strategy is based around. 
His works centre the authority and leadership of community, and the strength of its young 
people. In one of his icons, Mr Thomas depicts the power of the ironbark tree and as he 
explains: “the ironwood tree represents strength as the tree produces the strongest wood.”
The ironbark tree is a significant tree in many First Nations cultures and communities. It is 
well known across many parts of Australia, especially in the Kimberley regions. It has dark 
grey-black furrowed bark which never sheds, but rather accumulates on the tree over time 
creating furrows in the bark. The tree represents strength and continuity as it survives harsh 
environments and requires burning for the germination of seeds. The tree is used for many 
purposes (Source – Stories & Structures).
Our strategy has been named Standing Strong & Tall Together by Nathan to reflect his use 
of the ironbark tree in this document – a symbol of strength, resilience and community. 
The ironbark tree powerfully represents what our whole plan is all about – strengthening 
communities, creating generational change and elevating young people together so that 
they stand strong and tall. 
 
Cover Artist: Dora Griffiths
Dora Griffiths is also a senior artist with Waringarri Aboriginal Arts. In her words: 
“I was born in Kununurra and have lived here all my life except for some schooling in 
Broome in Years 8 & 9. I have worked at St Joseph’s School as a teacher’s aid and at Mirima 
Language centre as a secretary. I also worked at the Women’s Centre and I have been their 
chairperson. At Waringarri Arts I started as the artist support worker, helping all the old 
people. I started painting after coming here for a while and helping the old people mix 
paints. I completed the ANKA Arts-Worker Extension Program in 2012 and have learnt many 
industry skills. I have worked at the art centre as the Administration and Gallery Assistant 
and now I am the Dawang Projects Co-ordinator which means I am learning how to curate 
and conserve artworks. Currently I am the Chair of the Waringarri Aboriginal Arts Board and 
Vice-Chair of ANKA. I paint and make textiles as often as I can. I have 5 children and 11 grand 
children. I follow in the footsteps of my elders and learn about Country, culture and art from 
the old people”. 
 
Partnership with Waringarri Aboriginal Arts
In the heart of Miriwoong country at Kununurra in the Kimberley region of northern 
Australia, Waringarri artists share the importance of their Country and culture. Waringarri 
is the first wholly Indigenous owned art centre established in the Kimberley region and 
one of the oldest continuously operating art centres in Australia, supporting economic 
independence for artists and their community.  
All proceeds from art sales, art commissions and cultural tourism is returned to the 
community to support their ongoing program of arts and cultural projects. 
King & Wood Mallesons is deeply proud of its long-term and holistic community 
partnership with Waringarri. 

Acknowledgement
We acknowledge the Traditional Owners of the lands on which we work and live and pay 
our respects to Elders past and present. We recognise that this land always was and always 
will be Aboriginal and Torres Strait Islander land. WARNING: This document may contain 
images or names of people who have passed away.

INTRODUCING OUR REFRESHED COMMUNITY IMPACT STRATEGY

We are delighted to share with you the 
refreshed strategy for our social impact 
practice, Community Impact.

Standing Strong & Tall Together is our new five-year strategy focused on transformational partnerships 
and systems-change to create sustained generational change.

Rather than a wholesale change to our current direction, our refreshed plan consolidates, simplifies and 
sharpens our focus. This new plan reflects the maturing of the social impact practice at King & Wood 
Mallesons and in the  social impact sector. It also reflects the changing and challenging times in which 
we live.

Our new vision is Strong Communities Where Young People Thrive. While maintaining our firm’s 
strong historical focus on young people, we’re stepping up our systems-change justice work which is 
focussed on creating sustained generational change. We want to develop even stronger partnerships 
and focus more holistically on the outcomes, needs, opportunities and challenges defined by 
communities. Our plan recognises the intersectionality of social issues and the need to address 
‘justice’ within a broader framework of wellbeing for the benefit of young people.

Our refreshed plan is underpinned by three key components:

 1.  Partnerships: it fundamentally alters our thinking and our approach to partnerships. We now 
place community at the very heart of what we do and we are being intentional about moving from 
transactional to transformational relationships. Our plan elevates the knowledge, power, wisdom, 
resilience, courage and creativity of community as we seek to build longer-term, deeper, more trusted 
and more respectful partnerships.

 2.  Systems-Change: it elevates the systems-change aspect of our practice which is about designing 
and delivering major solutions, policies, programs, services and advocacy which creates generational 
change. This is where we believe a firm like KWM has the expertise, resources and networks to make a 
significant impact.

 3.  Young People: our focus remains squarely on young people and this plan elevates First Nations 
young people as our priority.

Our strategy has been named Standing Strong & Tall Together by Nathan Thomas to reflect his 
use of the ironbark tree in this document and the way it symbolises strength, resilience and 
community. Nathan’s work, and the title he has generously created for us, powerfully captures what our 
whole plan is all about – strengthening communities, creating generational change and elevating young 
people so that they stand strong and tall.

We look forward to working with you over the coming months and years to help build stronger 
communities where young people thrive.

RENAE LATTEY 
Chief Executive 
Partner, Australia

DAN CREASEY 
Director of Responsible 
Business
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We are King & Wood Mallesons. Together with our clients 
& communities, we are leading a transformation of social 
impact & responsible business.

WHO WE ARE
We are King & Wood Mallesons. 
 The top tier international law firm, from Asia, for the world.
 Together with our clients & communities, we are leading  
a transformation of social impact & responsible business. 

WHAT WE DO
We work in trusted partnerships with community-led organisations, 
emerging leaders and respected advocates to further strengthen communities 
through strategic legal, justice & advisory projects,  
holistic pathways programs and targeted grants.

WHY WE DO IT
Global justice challenges impact all communities and they also impact  
our people, our clients & our business. We have a role to play. 
In Australia, our work acknowledges and reflects the injustices and legacy that has 
continued to impact on the lives of First Peoples. We recognise  
our responsibility and role in redressing these continuing injustices.

ABOUT US
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HOW WE DO IT

We recognise that how we work is as significant as the work itself. The 
development of, and commitment to, genuine and trusted partnerships  
with community is the foundation of our work and is key to real change.
Critically, we are guided in our work by the First Nations Youth Council and our  
Elders in Residence. In doing so, we centre the authority and leadership of 
community. With the privilege of receiving this legitimacy and direction comes  
our commitment to accountability and action. 
Our work is closely aligned to the Uluru Statement from the Heart, the National 
Agreement on Closing the Gap and the UN Sustainable Development Goals, as well 
as other important frameworks.
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Rather than a wholesale change to our direction, our 
refreshed plan consolidates, simplifies and sharpens our 
focus. Our refreshed plan reflects the maturation of the 
social impact practice at KWM and in the sector.

OUR COMMUNITY IMPACT VISION
Strong communities where young people thrive. 

OUR COMMUNITY IMPACT PURPOSE
To strengthen communities through powerful community-led partnerships for 
sustained generational change. 

OUR IMPACT 
Community is supported through access to expertise and resourcing to be at the 
centre of the design & delivery of solutions, policies, programs & services that 
achieve better life outcomes & generational change.

OUR IMPACT PILLARS
Through our targeted approach, we contribute by further strengthening our 
community partners; using our mastery of the law to create generational change; 
and elevating young people & their voices. 

WHAT WE WANT TO SEE
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OUTCOME INDICATORS
– Increased effectiveness of our Community Partners
–  Strengthened capability of our Community Partners to engage in partnerships & to 

influence outcomes
–  Created more trusted & genuine partnerships, which centre our Community 

Partners’ voices as the experts
–  Our Community Partners believe that we have contributed to better outcomes that 

they value
–  Our Aboriginal and Torres Strait Islander Community Partners are assisted to 

deliver the Closing the Gap Agreement which, in turn: 
   • Creates more shared decision-making
   • Builds the community-controlled sector
   •  Improves mainstream institutions’ accountability  

to community
   •  Improves access to, and capability to use, locally  

 relevant data

IMPACT PILLARS

PILLAR 1

Strengthening Our Community Partners

“ Boomerangs in the circle represent skills required in Indigenous law. Elders and young people 
around the circle represent generations coming together within a circle of trust. Spears drawn are 
specific spears used in Indigenous law. Fire represents the meeting place for law and culture.”

– Artist statement by Nathan Thomas
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OUTCOME INDICATORS
–  Deployed our market-leading pro bono practice to support our Community 

Partners to influence systems change & structural reforms to ensure that: 
   •  Young people report improvements in life outcomes in  

their communities
   •  Young people enjoy higher levels of social & emotional wellbeing
   • Families & households are safer 
   • Young people face fewer barriers in accessing legal services
   •  First Nations young people are not overrepresented in the criminal justice or child 

protection systems

IMPACT PILLARS

PILLAR 2

Using Our Mastery of the Law to Create  
Sustained Generational Change

“ Ironwood tree in the centre represents strength as the tree produces the strongest wood. 
Boomerangs represent Indigenous strength and are made out of ironwood. People around the circle 
holding hands and spears represent the community partners. They are drawn in a positive stance 
conveying better outcomes.”

– Artist statement by Nathan Thomas
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OUTCOME INDICATORS
–  We contribute to young people being more aware of, and having improved access 

to, educational and employment pathways
–  Young people develop valuable networks within the legal sector 
–  Young people have increased opportunities to meaningfully engage and contribute 

to structural reform
–  We contribute to increased representation of First Nations young people  

in the legal sector

IMPACT PILLARS

PILLAR 3

Elevating Young People & Their Voices

“ Traditional singers, didgeridoo players and clapping sticks representing elders using their voices 
in helping younger generations to move forward through education and employment. The elders 
are encouraging and guiding young people typical within Indigenous culture. The smoke from the 
fire is going up into the sky representing the ‘sky’s the limit’, anything is possible. Young people are 
depicted within the smoke,  
both male and female. They can achieve their goals and dreams - nothing is stopping them. A large 
group of young people represent a large sector of First Nations people.”

– Artist statement by Nathan Thomas
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“I was born and raised in Halls Creek. My grandmother, Lorna Thomas, was an artist 
at Warmun and she inspired me to paint and create all sorts of art since I was a young 
boy. I used to win art competitions in school all the time when growing up. I enjoy 
wood carving, boab nut painting, drawing and I am passionate about learning more. 
My grandfather used to make artefacts and animal sculptures from wood which also 
inspire me to make similar things. I always wanted to be an artist.”

DOB:  
11 June 1978
Language: 
Gija
Country: 
Lakuwang

NATHAN THOMAS

We commissioned Nathan to design a visual 
representation for each of our outcome pillars. His 
works are powerful and deeply inspiring. They reflect 
the development of, and commitment to, genuine and 
trusted partnerships. His works centre the authority and 
leadership of community.
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COMMUNITYIMPACT.KWM.COM


